
Report on Peace Building and Conflict Management Training for Civil          
Society Organizations in the Niger Delta organized by PIND Foundation          
which held at PIND EDC, Port Harcourt from June 19 – 22, 2018 

 

1.0 INTRODUCTION 
 

Conflict Management and Peace Building     
Training was organized by PIND     
Foundation for CSOs in the Niger Delta to        
enhance the capacity of CSOs to have       
deeper understanding of peace building     
and related concepts and acquire new      
skills to be applied in their projects and        
operations. 
 
The training which held for three days,       
June 19-22, 2018, was facilitated by      
Austin Onuoha, UNGP Convener and     
Patricia Taft, Funds for Peace Programs Director. The sessions covered during the training were              
on Peace and Conflict, Communication in Peace Building, Peace Building, Dialogue,           
Conflict Analysis, Community Engagement and Conflict Resolution. 
 
Twenty-Three participants from eighteen organizations participated in the training. Elizabeth          
Adebanjo, ARRDEC PM represented ARRDEC at the training.  

 
 
2.0 DAY ONE: UNDERSTANDING PEACE AND CONFLICT; COMMUNICATION       

IN PEACE BUILDING 
 
 

 

 

 

 

 

 

 

 

 

 

2.1 Peace  
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● Negative Peace - the absence of direct violence. Example: ceasefire agreement, strategies            
for violence reduction 

● Positive Peace - The absence of structural and cultural violence and the presence of              
conditions that enable justice, harmony and equality 

2.2 Conflict 

Conflict takes place when two or more parties perceive their interests to be incompatible, express               
hostile attitudes, or take action which damages the other party’s ability to pursue their interests. 

 

Conflict is not necessarily violent, and is not inherently negative. It is how we manage and                
transform conflict that matters. 

It should be understood that no conflict occurs in a vacuum. There are always contextual factors                
that may or may not contribute to a conflict becoming violent. The presence of conflict drivers in                 
one society may lead to violence, while in another society, they may not. What may accelerate                
conflict in one society, will have little to no impact in another. Also, barriers can often be                 
transformed over time, depending on the context 

 

Levels of Conflict 

1. Systemic level e.g. State vs. State  
2. State/Society level e.g. intra/intergroup, religion, domestic politics  
3. Individual level e.g. personality, aggression, psychological 

 

2.3 Effective Communication in Peace Building 

Communication 

Communication is the exchange of information between a sender and a receiver, and the              
inference (perception) of meaning between the individuals involved. Forms of communication           
are: 

● Verbal communication 
● Non-verbal communication 
● Formal communication – downward, upward and horizontal  
● Informal communication  

 

Models of communication include: 

● Encoding-Decoding model 
● Intentionalist Model 
● Perspective-Taking Model 
● Dialogue Model 

Principles of Communication 
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● Respectful and active listening 
● Communication is a cooperative/collaborative enterprise 
● It is relational 
● It is dual in nature 
● It is mental and physical 
● It is emotive and affective 
● It is power-based 
● It is contextual 
● It requires skill set 

 

Effective communication: is when a sender gets a feedback that that his/her message has been               
received. Effective communication in Peace Building is communication that is conflict-sensitive           
and does not cause or escalate conflict but helps in the search for satisfactory and sustainable                
solutions. 

Barriers to effective communication in Peace Building include the following: 

● Poor communication skill 
● The way we process and interpret information 
● Level of interpersonal trust between people 
● Stereotypes and prejudices 
● Ego 
● Poor listening skills 
● Being judgmental 
● Inability to listen with understanding 

The above barriers to effective communication in Peace Building can be overcome by the              
following 7Cs: 

● Clarity 
● Credibility 
● Content 
● Context 
● Continuity 
● Capability 
● Channels 

  
Principles of Communication in Peace Building 

● Message received may not be identical to the one sent because of “noise” 
● Parties in conflict tend to fill the gaps created by noise (interpretation & meaningmaking) 
● Filled-in information almost always worsens the conflict 
● Restate the same idea in different forms to increase probability of correct understanding 
● Avoid communication channels with low signal to noise ratios 

 

It is noteworthy that communication can be a source of conflict and also a resource for peace                 
depending on the skills of the sender and receiver. 
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3.0 DAY TWO:   PEACE BUILDING; DIALOGUE 

 

3.1 Peace Building  

● Peace Building - measures to strengthen and solidify peace in order to reduce the risk of                
starting or relapsing into conflict. Peace Building may involve reconciliation,          
strengthening capacities for conflict management, and “encouraging the attitudes,         
behavior and the structural conditions in society that lay the foundations for peaceful,             
stable and ultimately prosperous social and economic development.” 

● Pre-conflict Peace Building - Process of identifying indicators that signal the outbreak            
or relapse of conflict and taking appropriate measures to ensure conflict does not occur.s 

● Post-conflict Peace Building - Process of creating sustainable peace between formerly           
disputing parties by building more inclusive governance, economic, and societal          
structures to ensure positive, coexisting peace 

● Peacemaking - the process of creating a settlement between disputing parties, often with             
the use of a neutral third party. E.g. 2015 Mali peace accord; mediation by IGAD in                
South Sudan. 

● Peace Enforcement/Peacekeeping - enforcing peace through the use of a neutral third            
party. It is also keeping the peace through the use of a neutral third party. Peace                
enforcement and peacekeeping is more about keeping warring or disputing parties           
separate than mediating or resolving the conflict itself. e.g. ECOWAS/AU/UN          
Peacekeeping Missions in Mali, Liberia, Cote d’Ivoire, Sierra Leone, DR Congo, etc. 

 

3.1.1 Peace Building Tools 

Different peace building problems require different types of tools. For example: 

 

System level thinking as Peace Building Tools such as: 

● Conflict early warning systems 
● Conflict mediation 
● Conflict management 
● Peace actor networks 
● Peace pacts 
● Mediators 
● Religious leaders 
● Collect data and map conflict for targeted approaches 
● Engaging specific sectors of society to work on specific issues 
● Conflict trainings for community change makers to become mediators/arbitrators 
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S/N PROBLEM PEACE BUILDING TOOL 
1. Uptick in conflict Conflict Early Warning/Analysis 
2. Inter-communal tensions Peace messaging 
3. Voter suppression or fatigue Civic education 
4. Perpetual low-level conflict Conflict management 



Communication Tools as Peace Building Tools such as: 

● Community dialogues 
● Stakeholder forums 
● Peace messaging 
● Awareness raising 
● Civic education 
● Community theatre/video series 
● Music/concerts/radio 
● Sports competitions 

 

Peace Building activities should always incorporate gender mainstreaming and they should be            
multi-sectoral and integrated; conflicts sensitive; context specific; locally-owned; self-reflective         
and have a long-term vision. 

 

3.2 Dialogue 

Dialogue is a conversation between two or more persons. Dialogue as a noun is defined as a                 
discussion, specifically addressing a subject or for the purpose of resolving a problem.  

 

3.2.1 Uses of Dialogue 

● It is used to clarify issues 
● Build relationships 
● Build trust 
● To resolve conflicts 
● Build community capacity 
● Used for community education 
● Used to understand community power dynamics 
● Used to set agenda for development 

 

3.2.2 Steps of the Dialogue Process 

1. Identify an issue 
2. Identify the groups to dialogue with 
3. Identify a facilitator 
4. Agree on date, time and venue 
5. Identify participants 

4.0 DAY THREE:   CONFLICT ANALYSIS 

 

4.1 Conflict Analysis 
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Conflict analysis is the systematic assessment of conflict to understand the causes, profile, the              
actors involved and their perspectives, and the dynamics of how these elements interact in the               
conflict environment. 

It is the systematic study of the profile, causes, actors, and dynamics of conflict. It helps                
development, humanitarian and peace building organizations to gain a better understanding of            
the context in which they work and their role in that context. 
 
Conflict Analysis is important because it informs decision making (the “ifs”), it informs planning              
and implementation (the “hows”), it ensures that programs are context-specific, it ensures that             
programs are conflict-sensitive and it monitors programs and interventions. 

 
4.1.1 The Key Elements of Conflict Analysis are as follows: 

1. Profile - context (historical, political, cultural, etc.)  
2. Causes of Conflict - structural causes, proximate causes, and triggers  
3. Actors - interests, goals, positions, capacities, and relationships  
4. Dynamics - interaction between the profile, causes, and actors 

4.1.2 Causes of Conflict 
 

● Structural causes – pervasive factors that have become built into the policies, structures             
and fabric of a society and may create the pre-conditions for violent conflict 

● Proximate causes – factors contributing to a climate conducive to violent conflict or its              
further escalation, sometimes apparently symptomatic of a deeper problem 

● Triggers – single key acts, events, or their anticipation that will set off or escalate violent                
conflict. 

4.1.3 Tools for Conflict Analysis 

● Strategic Conflict Assessment 
● Benefits/Harms Handbook 
● Conflict Analysis Framework 
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● Conflict Analysis and Response Definition 
● EC checklist for root causes of conflict 
● Working with conflict: skills and strategies for action 
● Making Sense of Turbulent Contexts (MSTC): Analysis tools for humanitarian Actors 
● Do No Harm / Local capacities for peace project 
● Conflict and Policy Assessment Framework 
● Early Warning and Preventive Measures 
● Conflict assessment framework  
● Conflict analysis for project planning and implementation 
● FAST Methodology 
● Conflict diagnostic handbook 
● Better Programming Initiative 

 
 

5.0 DAY FOUR:  COMMUNITY ENGAGEMENT; CONFLICT RESOLUTION 

5.1 Community Engagement 

Community Engagement is the process of working collaboratively with and through groups of             
people affiliated by geographic proximity, special interest, or similar situations to address issues             
affecting the well-being of those people It is a powerful vehicle for bringing about environmental               
and behavioral changes that will improve the health of the community and its members. 

It often involves partnerships and coalitions that help mobilize resources and influence systems,             
change relationships among partners, and serve as catalysts for changing policies, programs, and             
practice. 

Community Engagement becomes imperative in the following instances: 

● When a development project is to commence in a community 
● When a company is investing in a community 
● When a disease breaks out 
● When conflict breaks out 
● When an NGO wants to work in a community 
● When a community needs to participate in a programme 
● When government enacts a new legislation or new policy 
● When community experiences a major disaster 

 

4.2.1 Tools for Community Engagement 

1. Dialogue 
2. Human Rights Impact Assessment (HRIA) 
3. Service Level Agreement (SLA) 
4. Peace and conflict Impact Assessment (PCIA) 
5. Research 
6. Capacity Building 
7. Town Hall Meetings 
8. Needs Assessment 
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9. Community Governance Assessment 
10. Community Education & Institution Building 
11. Community Development 
12. Community Sensitization 

For a community engagement to be successful there must be capability, commitment,            
contribution, continuity, collaboration and conscience. Also the following must be done: 

● Clarify & align government and company roles 
● Understand the local context 
● Start early with a long term perspective 
● Build capacities & prepare well 
● Embed Community Engagement in the organization & the value chain 
● Build trust in the information-sharing process 
● Assess the effectiveness of processes & the value of outcomes 

Conflict Resolution 

The things done to minimize the negative impact and to maximize the positive potential inherent               
in a conflict. The range of forms/ways of resolving disagreements which may be manifested at               
different levels of society. 

Steps to Conflict Resolution are direct (face-to-face negotiation), third party, the Church, etc. 

 
The training came to an end on day four with Elizabeth requesting of PIND, the under-listed as a                  
follow on to the training:  
 

● Strengthening of Akwa Ibom Chapter of Partners for Peace (P4P)  
● Granting of funds to ARRDEC for implementation of Peace Building Activities in Akwa             

Ibom State 
 
 
Report by, 
 
Elizabeth Adebanjo 
ARRDEC PM 
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Types/Kinds of Conflict Resolution 
 

Approaches to Conflict Resolution 

Litigation Rights-based Approach 
Negotiation Power-based Approach 
Arbitration Interest-based Approach 
Mediation  
Conciliation  
Fact finding  


