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 Thirty-One (31) Farmers’ Groups enlisted with the Akwa Ibom State Ministry of Agriculture  

 Establishment of cordial  relationship between target Farmers’ Groups and officials of Local    
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Project Title:     Strengthening Farmers’ Capacities to Benefit from Government 

Initiated Agricultural Programmes in three LGAs of Akwa Ibom State 

for Peaceful and Equitable Socio Economic Growth of the LGAs 

 

INTRODUCTION 

 
As a way to sustain the gains of its earlier project which sought to improve rural community 
members’ access to and use of the FADAMA III Grant, ARRDEC began strengthening the capacities 
of farmers’ groups in 3 LGAs of Akwa Ibom State to benefit from government initiated Agricultural 

Programs for peaceful and socio-economic growth of their LGAs with special interest on Mbo, Udung 
Uko and Okobo, the three (3) LGAs in Oro Nation which could not benefit from FADAMA III 
Grants.  
 
ARRDEC’s advocacy efforts secured the verbal pledge of the Akwa Ibom State Government through 
its Ministry of Agriculture to admit the target beneficiaries of the project, select Farmers Groups 
across the focal LGAs, into Akwa Ibom State Initiated Agricultural Programs such as Women Agro 

Entrepreneurship Development Programme (WAEDEP), Akwa Ibom State Integrated Farmers 

Scheme (IFS), Commercial Agricultural Loan (CAL), Accelerated Live Stock and Fish 

Production Programme (ALFIPP), etc. 

 

The advocacy to the Akwa Ibom State Ministry of Agriculture for the inclusion of target beneficiaries 
of the project into State Agricultural Programmes was interspersed with Monthly Interface Meetings 
with Farmers & Agric./LGA Officials, Radio Discussions on Akwa Ibom Broadcasting Corporation 
(AKBC), A Day Seminar on State Agricultural Programmes, Interactive Session with Farmers and 

Expanded Interface Meeting with Stakeholders with attendant significant changes from stakeholders 
and target beneficiaries such as provision of communal land for farming in Udung Uko LGA, 
validation of the registration of thirty-four (34) Farmers’ Groups with the Bureau of Cooperatives, the 
identification of the target Farmer’ Groups with All Farmers Association of Nigeria (AFAN) and most 
importantly, the acceptance of the copies of Farmers’ Registration Certificates by the Akwa Ibom 
State Ministry of Agriculture. 
 

Field visits and sessions to capture Most Significant Change (MSC) were also carried out to ensure 
alignment of project activities with project objectives. 
 

 

1.0 ACTIVITES   

 

1.1 PROGRAM REPORT 
 

1.1.1 Monthly Interface Meetings with Farmers, Agric./LGA Officials 

 
The Interface meetings, which were held at the Local 

Government Secretariat, were carried out across Mbo, 

Udung Uko and Mbo LGAs to adequately sensitize the 

farmers, relevant Local Government officials and other 

stakeholders on the objectives of the project and the 

requirements for participation of farmers in State 

Agricultural Programmes and for feedback on planned 

activities of farmers and ARRDEC’s advocacy to the 

State Ministry of Agriculture.  
Interface meeting with farmers at Udung Uko on 
Dec. 14, 2012 
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There were three Interface Meetings throughout the duration of the project which held as follows in 
Mbo, Udung Uko and Okobo LGAs: 
 
First Interface Meeting  - December 14 & 17, 2012 
Second Interface Meeting - December 21 & 24, 2012 

Third Interface Meeting  - February 27, 2013 

 

Attendance 

S/N LGA MALE FEMALE TOTAL 

FIRST INTERFACE MEETING 

1. Udung Uko 5 10 15 

2. Mbo  8 7 15 

3. Okobo 10 5 15 

SECOND INTERFACE MEETING 

1. Udung Uko 9 6 15 

2. Mbo  10 5 15 

3. Okobo 10 5 15 

THIRD INTERFACE MEETING 

1. Udung Uko 7 8 15 

2. Mbo  8 7 15 

3. Okobo 11 4 15 

 

All the meetings were characterized by a brief by ARRDEC on the objectives of the project which 
was to facilitate the admission of 75 women, at least 2 youth-focused Farmers Groups and 5 mixed 
Farmers’ Groups into Akwa Ibom State Women Agro Entrepreneurship Development Programme 
(WAEDEP), Akwa Ibom State Integrated Farmers Scheme (IFS) and Accelerated Live Stock and Fish 
Production Programme (ALFIPP), respectively. More so, the need for the registration of yet to be 
registered potential beneficiaries of the State Agricultural Programmes was underscored by the 
ARRDEC team. In subsequent meetings, while addressing issues emanating from the Farmers 
Groups, ARRDEC briefed their representatives and LG Officials on other programs which the farmers 

could benefit from aside the ones being originally agitated for by ARRDEC. Also, accessing the 
services of RUFIN Rural Finance Institution which included rural financing of farmers, expansion of 
agricultural production and promotion of saving culture, was encouraged among the farmers. The 
second phase of Commercial Agriculture Development Programme which is being administered by 
the Central Bank of Nigeria at a loan rate from N500,000 – N20Million was introduced to the farmers, 
who were encouraged to obtain the form for the program from the State Ministry of Agriculture, at no 
cost. 

 
The farmers were also informed that only youths below 40 years of age were entitled to the Akwa 
Ibom State Integrated Farmers Scheme. 
 
Responses from the farmers included: 

 Commendation of ARRDEC for its efforts and need for ARRDEC to ensure that the 

democratically appointed Chairmen of the Local Governments were adequately kept abreast 

of its efforts. 

 Request for subsidies from ARRDEC such as fertilizers, improved stems of cassava, seeds 

and other related plants products (Mbo LGA) to improve farm yields. 

 Encouragement of co-farmers to give maximum support and cooperation to ARRDEC 
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 Disagreements between the newly instituted All farmers Association of Nigeria (AFAN) and 

existing FADAMA groups on the position of leadership for planned advocacies. 

 Based on ARRDEC’s advocacy to Udung Uko LGA officials, the LGA Authority released 

some hectares of land to farmers for cultivation. 

 ARRDEC’s activities have equipped them (the farmers) for available Akwa Ibom State 

Agricultural Programs and that they would make the best of it. 

 Financial problems: the farmers stated that the major problem facing the rural farmers is 

inability to access funds to expand their farm produce. 

  There was need for farmers to hold monthly meetings during which dues could be obtained. 

Such money would help to transport their representatives to the Ministry of Agriculture in 

Uyo, in order to keep abreast of the Ministry’s programs. 

 Farmers should come under one umbrella so they could present a common front to address the 

challenges they were facing. Also, a common front would enhance their visit to LGA 

Authorities to protest ill-treatment to them. 

 On the Integrated Farmers’ Scheme floated by the Akwa Ibom State Government for youths 

to engage in agriculture productively,  ARRDEC should ensure the farmers it had worked 

with in the focal LGAs were considered first. 

 When the farmers eventually participate in Women Agricultural Entrepreneurship 

Development Program (WAEDEP), they should ensure the judicious utilization of the 

N250,000 released by the State Government because past beneficiaries of the program were 

successful due to good management of the funds. 

 FARMERS IN PORT FOLIO: farmers should be swift and prompt in exposing those who 

claimed to be farmers but were not, that such persons siphon what belonged to the true 

farmers. 

 Incentives by the government: ARRDEC should advocate for the rural farmers to secure these 

incentives, that the incentives were usually diverted. 

 Registration of Groups and submission of the Certificates of Registration was very necessary. 

 Farmers should interact well with Agric. Extension Workers in their communities, that these 
people were trained by the government to resolve some of the problems faced by the farmers 

on their farms.  
 

 More so all farmers groups should ensure they inform others of new information and 

developments in the Agric. Sector. 

 

Responses from the LG Officials 

Mrs. Ekaette (Udung Uko LGA) commended ARRDEC on the Radio Discussion Programme on 
Akwa Ibom Broadcasting Corporation (AKBC) which was used as an avenue to further advocate for 
the farmers in the focal LGAs while enlightening the general populace on the State Agricultural 

Programmes. Also Madam Comfort Bassey and Mr. Paulinus Essang Ankwai (Okobo LGA) 
suggested that the farmers should meet and strategize on presenting a common front, as All Farmers 
Association of Nigeria (AFAN), to their LG Authority. Some of the farmers in Mbo LGA stressed 
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that the efforts of ARRDEC were laudable because only such efforts could secure rural  farmers’ 
participation in State Agricultural Programmes, without prejudice. 

Mr. Anietie Samuel (official of Udung Uko LGA) remarked that benefits of the State Agricultural 
Programmes were no longer available to individuals due to incidences of utilization of past 
support/funds for non-agricultural purposes and therefore, admonished the farmers to be duly 
registered as groups as they have been rightly informed by ARRDEC.  

 
Okobo Council Secretary solemnly vowed to support initiatives for the alleviation of poverty among 
rural farmers, in order to avoid a reoccurrence of the LG’s exclusion from the FADAMA Program.  

 
The meetings were concluded with a joint establishment of the following next steps by ARRDEC, the 
farmers and the LG officials: 
 

 Farmers’ Groups yet to be registered with the Bureau of Cooperatives should expedite actions 

on their registrations. 

 ARRDEC should meet more frequently with the farmers. 

 

1.1.2 Meeting with State FADAMA/State Ministry of Agriculture (MoA) 

 

 Meeting with State FADAMA Office, Uyo – December 18, 2012 

Attendance 

M = 3 

F  = 2 

 

The meeting held successfully at the Office of the State FADAMA  Cordinator, Mr. Richards Sam. 

The FADAMA Coordinator, whose office is an integral section of the State Ministry of Agriculture, 

pledged to support ARRDEC in the strengthening of rural farmers in the focal LGAs to participate in 

State Agricultural Programmes. 

 

Mr. Sam also encouraged ARRDEC to emphasize due diligence among the farmers to ensure they are 

credit-worthy for the State Agricultural Programs.   

The meeting was concluded with appreciation by ARRDEC for the audience granted and references 

given by the State Coordinator to the Ministry of Agriculture.  

 

 Meeting with State Ministry of Agriculture (MOA) 
  

The meetings with the State Ministry of Agriculture held four times, officially, with the following 
participation records. 
 

GENDER 1
st
 Meeting with 

MOA 

2
nd

  Meeting with 

MOA 

3
rd

 Meeting with 

MOA 

4
th

 Meeting with 

MOA 

Male 3 3 3 1 

Female 3 2 1 2 

Total 6 5 4 3 
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Dr. Itah Daniel Akan, the Permanent 
Secretary of the Akwa Ibom State 
Ministry of Agriculture received the 
ARRDEC team at his office during 

the first sensitization visit to the 
Ministry. 
 

The Permanent Secretary responded 

positively to the purpose of the visit 

as explained by ARRDEC, by stating 

that he will ensure, within his 

capacity, the inclusion of the farmers 

being advocated for by ARRDEC 

across Udung Uko, Okobo and Mbo 

LGAs in the State Agricultural 

Programmes. 

Dr.  Nam Okuo Orok, the Ministry’s 
Director of Information, was also 

appointed by the Permanent Secretary to work with ARRDEC on a Radio Discussion tagged ‘Agric. 

House’, which was to serve for further promotion of the advocacy by ARRDEC for the farmers, while 
enlightening the general populace on the State Agric. Programmes.  
 
Exclusion of individuals, except duly registered groups, from the benefits of State Agricultural 

Programmes was also emphasized by the Permanent Secretary who encouraged ARRDEC to 

communicate same to the rural farmers being advocated for.  The Permanent Secretary also advised 

the ARRDEC team to encourage the rural farmers in the focal LGAs to visit the Ministry so as to keep 

them abreast of ongoing State Agricultural Programmes which they could apply for.  

 
The second visit to the Ministry of Agriculture, 
which was led by ARRDEC Chairman, Engr. Utin 
Ntofon, was carried out on January 15, 2013. The 
hallmark of the visit was the presentation of the 
copies of Certificates of Registration of thirty-one 

(31) Farmers’ Groups across Mbo, Udung Uko 
and Okobo, the focal LGAs of ARRDEC’s 
advocacy. 
 
The copies of Certificates of the Farmers’ Groups 
were handed to the Permanent Secretary, Dr. Itah 
Daniel Akan, whose feedback reiterated the 
Ministry’s commitment to the participation of the 

target Farmers’ Groups in State Agricultural 
Programmes, once funds for the operations of the 
programmes have been released for 2013. 
 
On February 05, 2013, another meeting was held with the officials of the Ministry of Agriculture to 
express ARRDEC’s appreciation for the Ministry’s profound support and also consolidate the 
advocacy for the select Farmers’ Groups in Mbo, Okobo and Udung Uko LGAs. 

 
  

Dr. Akan (L), Min. of Agric. Perm. Sec., receiving copies of 
Farmers’ Groups Certificate of Registration with Bureau of 
Cooperatives from ARRDEC Chair, Engr. Utin Ntofon on January 
15, 2013 

R-L: Dr. Itah Akan, the Permanent Secretary, Ministry of Agric., Mrs. Itighise 
Bassey, member ARRDEC Board of Trustees, The Very Revd. Okon Ekerendu, 
ARRDEC ED and Mr. Lawrence Ukponahiunsi, ARRDEC M & E Officer during 
ARRDEC’s Sensitization Meeting at the Ministry of Agric., Uyo on Dec. 18, 2012 
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The fourth and concluding meeting with the State 
Ministry of Agriculture held on February 27, 2013. 
The meeting was to officially acquaint the Acting 
Permanent Secretary of the Ministry of Agriculture, 

Engr. Richard Ekpe, who assumed position on 
February 20, 2013, of ARRDEC’s advocacy project 
for target Farmers’ Groups in Mbo, Okobo and Udung 
Uko LGAs. 
 
More so, the meeting afforded ARRDEC team the 
opportunity to consolidate plans for the participation 
of the Ministry in the third Radio Discussion and the 

concluding activity of the ARRDEC’s advocacy 
project for the Farmers’ Groups which was tagged; 
‘Interactive Session with Stakeholders (Farmers’ 

Groups, Officials of 3 LGAs and Ministry of 

Agriculture)’ 
Thereafter, the Ministry’s Director of Information, Dr. 

Nam Okuo Orok, promptly informed ARRDEC team of the plan by the Ministry to train enumerators 

to capture the data of genuine farmers all over the LGAs of Akwa Ibom in preparation for a Federal 
Agriculture Programe named Growth Enhancement Scheme. Hence, the Director advised the 
ARRDEC team to relay the information to the Farmers’ Groups and encourage their prompt 
participation in the data capture exercise. 
 
 
1.1.3 A Day Seminar on Akwa Ibom State Agricultural Programme – January 16 – 18, 2013 

 
Attendance:  

S/N LGA MALE FEMALE TOTAL 

1. Mbo 34 26 60 

2. Udung Uko 23 37 60 

3. Okobo 34 26 60 

 

 
From January 16 – 18, 2013, the leadership of Farmers’ Groups across Mbo, Udung Uko and Okobo 
LGAs were enlightened on Akwa Ibom State Agricultural Programmes. The Seminar was jointly 
facilitated by Dr. Nam Okuo Orok and Evangelist Joseph Bassey, the Ministry’s Director of 
Information and Manager of Integrated Farmers’ Scheme, respectively. 
 
The representatives of the Farmers’ Groups were adequately informed on the following Akwa Ibom 
state Agricultural Programs and the processes for participation in the programme: 
 

Cross section of farmers at Mbo LGA 
during Seminar on Jan. 16, 2013 

Cross section of farmers at Udung Uko 
LGA during Seminar on Jan. 17, 2013 

Group photograph of farmers at Okobo 
LGA during Seminar on Jan. 18, 2013 

Dr. Nnam Okuo Orok (L), Min. of Agric. Dir. of 
Information discussing with Elizabeth Adebanjo, ARRDEC 
Snr. Program Officer ,on the concluding activity for the 
ARRDEC’s Advocacy Project on Feb. 27, 2013 
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I. Women Agricultural Entrepreneurship Development Program (WAEDEP): The Akwa 
Ibom State Government initiated this program because records showed that women are 
passionate in the economic development of the state and of the 70% of farmers in the State, 
80% are women. The criteria for accessing WAEDEP include:  

 
 A letter of introduction from the village head to identify the bonafide indigene of 

that community. 
 Certificate of registration with the Bureau of Cooperatives. 
 Letter of expression of interest from the farmers addressed to the Permanent 

Secretary, Ministry of Agriculture, Uyo. 
 

II. Community Plantation Development Scheme: (CPDS):  the Scheme does not involve cash 

but only concentrate on the planting and cultivation of the following crops; Cocoa, Rubber 
and Oil Palm. The major criterion for participation in the scheme is the possession of a large 
hectare of land with the intention to cultivate the crops which the Scheme supports. Premised 
on this, interested farmers could apply to the Ministry of Agriculture for participation. A team 
would thereafter be deployed from the Ministry to assess the land and crops and requested 
support would be given to the interested farmer. 

 

III. Commercial Agricultural Loan (CAL): the facilitators stated that CAL is a loan instituted 
to help commercial farmers with large production. The loan is refundable with minimal 
interest rate and interested farmers must be duly registered with the Bureau of Cooperatives. 

 
IV. Akwa Ibom State Agricultural Development Program (AKADEP): the program was 

instituted to train personnel called Agric. Extension Agents. The Extension Agents are 
specifically deployed to all Local Government Areas to relate with the farmers in terms of 

enquiries, advice, and consultation. The Farmers were advised to freely visit the Extension 
Agents to keep abreast of development in the State’s Agricultural Sector and be informed 
adequately on how to take care of problems pertaining to their farms. 

V. Integrated Farmers Scheme (IFS) the IFS is geared at encouraging the participation of 
youths in agriculture. The operation of the Scheme involves short listing of prospective 

participants from all the Local Government Areas of Akwa Ibom State. Successful  
participants benefit from the following incentive:  

 
 Intensive training in various areas of agriculture: farm record, income and 

expenditure. 

 Feeding of participants throughout in the training.   
 Transport for all the participants. 
 Certificate of Participation awarded to all the participants. 
 Loan of Five Hundred Thousand Naira (N500, 000) released in two tranches of 

N250,000 each with an interest rate of N50,000, only. The 2nd tranche of N250, 000 
would be given after the satisfactory utilization of the first tranche of N250,000, as 
certified by the Supervisory unit of the Scheme. 

 
The facilitators added that the IFS loan was refundable within a period of four (4) years or 
four and half (4½) years while an orientation period of eighteen months was usually given to 
all the participants. They also disclosed that this period would also account for the time 
farmers would use in cultivation of crops. The IFS Loan is given with incentive packages 
such as fertilizer, herbicide and insurance. Above all, the loan would only be released with 
referencing from  a guarantor who is a Civil Servant in Akwa Ibom State with grade level 06 
to level 09 or above.  
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Challenges Expressed by Farmers in their Feedbacks 

 
 Lack of modern technology  to resolve farm activity problems 
 Limited commitment by some farmers towards farming activities. 

 Improper records keeping by farmers. 
 Practicing of subsistence system of agriculture. 
 Politicizing of loans by those in authority. 
 Lack of machineries by farmers to practice large scale farming system 
 Dishonesty on part of some leaders in the Farmers’ Groups towards their members. 

 
Way Forward 

 

 On the politicizing of loans meant for farmers, the facilitators argued that selection of 
participants or beneficiaries of any kind of loan or program was not based on politics but on 
random sampling, and therefore advised farmers to always live up to expectations in any 
function regarding agricultural programs. 

 
 Farmers who obtain loan should endeavor to pay back as this will make their 

guarantors/government more responsive.  Nonpayment of loan stand as barrier to other 

farmers, as Civil Servants are not willing to sign loan forms for farmers again. 
 

 Farmers to listen to ARRDEC Radio Discussion, ‘Agric. House’ on the 24th January, 2013. 
 

 The leaders of Farmers’ Groups should be faithful to their members since the Government 
cannot release any loan to individuals. 
 

 Farmers to register their groups with the Bureau of Cooperatives. 
 

 Farmers should visit the State Ministry of Agriculture to make enquiries to keep them abreast 
of new developments. 
 

 Farmers should ensure the information and knowledge shared during the Seminar was relayed 
to their members during the Interactive Session being organized by ARRDEC.  
 

 Farmers should plan for and carry out advocacy visit to their Chairmen of the Local 
Governments, so counterpart funds can be paid. *The facilitators argued that selection of 
participants or beneficiaries of any kind of loan or program does not based on politics but on 
random sampling, and therefore advised farmers to always live up to expectations in any 
functions regarding agricultural programs. 

 
 

1.1.4 First and Second Interactive Sessions with Farmers’ Groups: January 21 – 23, 2013, 

February 25 -26, 2013 
 
Attendance:  

 

S/N 

 

LGA 

1
ST

 Interactive Session 2
nd

 Interactive Session 

Male Female Total Male Female Total 

1. Udung Uko 27 38 65 9 21 30 

2. Mbo  25 40 65 21 13 34 

3. Okobo 36 31 67 17 12 29 

 
The interactive session with Farmers which held across the focal LGAs, Mbo, Udung Uko and Okobo 
LGAs, was specifically targeted at ensuring that the leaders of the Farmers’ Groups who have been 
informed on State Agricultural Programs relayed the information and knowledge they have acquired 
to their members. This would ultimately inform the individual Farmers’ Groups on the selection of 
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State Agricultural Programs to participate in. The Interactive Session held in two batches across the 
LGAs from January 21 – 23, 2013 and from February 25 – 26, 2013. 
The first and Second Interactive Sessions which was supervised by ARRDEC team had the following 
focal anchors during the step –down of the information and knowledge received at the Seminar to the 

other members of the Farmers’ Groups: 
 

Mbo LGA 
1. Mr. Asukwo Emah 
2. Ruth Anukak 

 
Udung Uko LGA 

1. Etim Effiong Uko 

2. Eno Edet Amba 
 
Okobo LGA 

1. Anietie 0 Peter 
2. Emmanuel Ekong 

 
 
1.1.5 Expanded Interface Meeting with Farmers and Agric./LGA Officials – (Meeting with 

Stakeholders: Farmers’ Groups, Officials of LGA and State Ministry of Agriculture) – 

February 28, 2013 

Attendance 

M = 31 

F  = 17 
 

The Expanded Interface Meeting with the stakeholders served to officially conclude ARRDEC’s 
advocacy for the Farmers’ Groups while strategizing on ways to sustain the impact of the advocacy 
and ensure attainment of the overarching objective of the project.  The Meeting was chaired by the 
Acting Permanent Secretary of the Ministry of Agriculture who was ably represented by Dr. Nnam 
Okuo Orok, the Ministry’s Director of Information.  
 

Project Report by ARRDEC 

 

The Meeting was declared open after a brief prayer by ARRDEC’s Executive Director, The Very 
Revd. Okon Ekerendu (S) whose opening remarks also encouraged farmers to be more proactive and 
ensure adequate follow-up as ARRDEC officially concluded its advocacy for them. The Opening 
Remarks were followed by a brief of ARRDEC’s journey, activities and specific contributions to 
ensure the farmers admission into Akwa Ibom State Agricultural Programs by Elizabeth Adebanjo, 

ARRDEC’s Senior Programme Officer. 
 
Comments by Pst. Henry Nyong, the Director of Agriculture, Mbo LGA 

 

 The official enlightened farmers on ways they could move forward which was majorly by 
being comprised into Cooperatives which he buttressed by citing the instance of an on-going 
Fish Farming Program in Mbo LGA where some women are participating with evident 

profits. The Director encouraged farmers at the meeting who are resident in Mbo LGA to 
avail themselves of the Program. 

 He also appreciated ARRDEC for a job well-done in its role of bridging the gap between the 
rural farmers in the non-FADAMA, the Local Government and the State Government and 
encouraged the farmers to follow up at the state level.  
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Address by the Ministry of Agriculture: 

 
 The Acting Permanent Secretary of the Ministry of Agriculture who was represented by the 

Ministry’s Director of Information, Dr. Nnam Okuo Orok, expressed satisfaction with the 

work ARRDEC was doing for farmers in the LGAs and pledged to give all the supportive 
information these farmers would need and advised the farmers to get involved with the 
Ministry directly, in order to be abreast with new developments.  

 The Chairman of the Meeting also informed the farmers that they should ensure their data 

were capture during an enumeration exercise which was scheduled for March, 2013. He said 

the exercise was to ensure that government’s support such as mobile phones and incentives 

such as subsidized fertilizer were directly given to farmers whose data were on its database.  

Next Steps: 

 

 Monthly visits to the Ministry of Agriculture by farmers for them to follow up on the state 
programmes.  
 

 Farmers should ensure they participate in the enumeration exercise scheduled for March, 
2013 
 

 Advocacy to their local government authorities 
 

 The farmers should keep networking with one another and maintain the relationship 

established with ARRDEC and all the stakeholders 
 

 Monthly meeting of farmers group to share their problems and to find solution to these 
problems 

 

 Proper keeping of all necessary documents concerning their farm activities 
 

 Listen to the Radio Discussion on AKBC scheduled for 5pm on the same day 
 

 

1.1.6 Radio Discussions on Akwa Ibom Broadcasting Corporation (AKBC) 

 

L-R: Mr. Ekerete Udosen, Asst. Dir. Current Affairs, Akwa Ibom 
Broadcasting Corporation (AKBC), Dr.  Nam Okuo Orok, Min. of 
Agric. Dir. Of Info, Hen Edet Bassey, Rep. Mbo Dir. of Agric. and 
Ruth Onukak, President of Youths in Agric., Mbo LGA in the 
studio on December 20, 2012 

Rev. Okon Ekerendu, ARRDEC ED; Mrs.Mkpouto Sunday, Okobo 
LGA Dir. of Agric.; Mr. Paulinus, farmer from Okobo LGA; Rev. 
Joseph Bassey, Scheme Manager, AKS Integrated Farmers 
Scheme; Mr. Inyewe Sunday, AKBC Producer; Mrs. Elizabeth 
Adebanjo, ARRDEC Senior Program Officer & Mr. Ekerete 
Udosen, AKBC Presenter after studio session on Feb. 28, 2013 
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Attendance:  

S/N Gender 1st Radio Discussion 2nd Radio Discussion 3rd Radio Discussion 

1. Male 3 5 5 

2. Female  3 1 2 

3. Total 6 6 7 

 

As a means of furthering the advocacy for inclusion of target farmers groups in Mbo, Okobo and 

Udung Uko LGAs in Akwa Ibom State Agricultural Programs, a Radio Discussion Programme 

tagged, Agric. House, held thrice in the life of the project as follows: 

First Radio Discussion  - December 20, 2012 
Second Radio Discussion - January 24, 2013 
Third Radio Discussion  - February 28, 2013 

 
‘Agric. House’ also served to enlighten Akwa Ibomites on the various Agricultural Programmes 

floated by the Akwa Ibom State Government.  

The Programme was successfully carried out with the support of the Akwa Ibom State Ministry of 

Agriculture, whose Director of Information, Dr.  Nam Okuo Orok, Manager of its Integrated Farmers’ 

Scheme, Rev. Joseph Bassey, adequately enlightened listeners on the various state Agricultural 

Programmes and the processes for farmers’ participation.  

To institutionalize the ownership of the advocacy efforts of ARRDEC among the targeted Farmers’ 

Groups, the Directors of Agric. and farmers’ representatives of Mbo, Okobo  and udung Uko LGAs 

were part of the Radio Discussions. 

 

Contributions by the Director of Information, Ministry of Agric., Dr. Nnam Okuo Orok 

 

Dr. Nnam Okuo Orok enlightened listeners on a Growth Enhancement Scheme by the state 

government and farmers were advised to register with this scheme to enable them access farm input.   

He explained further that the State Agricultural Programmes were ongoing, unfortunately, farmers 

were not aware of their existence. The Director also said the first practical step by farmers to 

participate in the programmes is to visit their LG Council to assess information needed for their 

registration as Cooperatives. Moreover, there is a quarterly publication by the Ministry of Agriculture 

to create awareness on government scheme and it is available for all Farmers Groups.  

WAEDEP and IFS are government program for women and youths, respectively. The IFS is an 

interest free loan given to youths and only #50.000.00 is charged as administrative cost for the N500, 

000 loan which given in tranches of N250, 000 each. The government programmes were well 

packaged to include insurance to address any loss. WAEDEP is also to cater for small scale farmers 

and it is an interest free loan. 

On Portfolio Farmers; we know that such people exist, that is why it is mandatory for farmers to be 

comprised into Cooperatives to checkmate such class of people. 

Contributions by the Scheme Manager of Integrated Farmers Scheme of the State Ministry of 

Agriculture, Revd. Joseph Bassey 

Revd. Joseph generally informed the public on various agricultural programmes operated by the State 

including the FADAMA programme and buttressed the requirements for farmers participation in the 

Scheme he is managing, the Integrated Farmers Scheme (IFS).   
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Contributions by Mbo LGA Director of Agric., represented by Hen Edet Bassey 

 Mbo LG Authority is basically involved in demonstration farm, where farmers come to learn. 

A modern poultry farm is being constructed which has never existed in any Local 

Government Council. On food consumption, our farmers produce 60% of food consumed in 

Akwa Ibom only 40% is being brought in. Produce like rice, beans which our soil can’t 

produce maximallyare being brought in to Akwa Ibom State and they are to boost our local 

foods 

Contributions by Paulinus Ankwali, the President of All Farmers Association of Nigeria, 

Okobo  

 Being among the first set of beneficiaries of the IFS, we advocated for the increment of the 

initial loan of N300, 000, given at the inception of the Scheme, to N500,000. Presently the 

Scheme is giving N500, 000. 

Contributions by ARRDEC 

Through its Executive Director, Okon Ekerendu and Senior Program Officer, Elizabeth Adebanjo, 

ARRDEC made the following contributions: 

 The Akwa Ibom State Government was deservedly given an award by the Central Bank of 

Nigeria because of its laudable agricultural programmes. 

 There are select Farmers’ Groups in Mbo , Okobo and Udung Uko LGAs who have been 

adequately prepared and have met requirements for participation in Akwa Ibom State Initiated 

Agricultural Programmes 

 Appeal to the State Government to give a concession to the target farmers groups being 

advocated for in Mbo, Okobo and Udung Uko LGAs by admitting them into State 

Agricultural Programmes since the farmers were not in a position to participate in the 

FADAMA Programme 

General Appeal Made to the State Government 

 Selection of the select Farmers’ Groups being advocated for by ARRDEC into Akwa Ibom 

Agricultural Program. 

 Construction of road for easy transportation of produce, 

 More funds should be given to farmers so that they can expand farming activities. 

 Building of good storage facilities.  

 The State Government should increase/expand scope of its programme to assist farmers in 

commercial agricultural production, especially in processing. 

 

 Checkmating of the activities of mercenaries in the agricultural chain especially in the 

farming of prawns, crayfish and fish. 

 

Farmers were also advised to put in their best in order to benefit from these government programs. 
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1.2 MONITORING AND EVALUATION REPORT 

To ensure adequate mobilization of community members and qualitative foundation structures for the 

planned intervention with Farmers Groups, Monitoring Visits were carried out four times in Mbo, 

Okobo and Udung Uko LGAs. 

Also, as a means of measuring the steady progress attributable to the advocacy project, sessions to 

capture Most Significant Changes (MSC) were held with the Farmers’ Groups in the focal LGAs, 

independently. 

 

1.2.1 Monitoring Visits 

Attendance 

LGA MBO UDUNG UKO OKOBO 

First Monitoring Visit 

MALE 6 7 8 

FEMALE 5 6 5 

TOTAL 11 13 13 

2nd Monitoring Visit 

MALE 4 4 10 

FEMALE 2 5 9 

TOTAL 6 10 19 

3rd Monitoring Visit 

MALE 4 3 9 

FEMALE 3 6 5 

TOTAL 7 9 12 

4th Monitoring Visit 

MALE 5 5 8 

FEMALE 4 5 2 

TOTAL 9 10 10 
 

First Monitoring Visits - December 3 & 4,  2012 

Objectives 

 Share with farmers eligibility criteria for  

engagement in the OFONG extension  

intervention. 

 Determine number and categories farmers  

groups to be engaged from each local  

quarter. 

 Identify and select farmers groups to be  

engaged in OFONG extension process. 

 

M&E officers share tool to capture farmers groups’ profile 
with their presidents at Okobo LGA. 
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Accomplishments  

 The monitoring and evaluation unit visited farmers in three LGAs namely; Mbo, Okobo and 

Udung Uko in Akwa Ibom State. 

 Forty five farmers’ groups collected and completed the farmers’ group profile. 

 Of the forty five groups that submitted their profile, thirty seven (thirteen each from Udung 

Uko and Okobo  LGA with eleven from Mbo) were selected. 

 The groups who agreed to present theirs registration certificates from Bureau of Cooperatives 

were admitted into the program. 

 The groups in each of the LGAs consist of five women groups’, six mixed groups and two 

youth groups, except at Udung Uko LGA were six women groups registered. 

Issues 

 The intervention could not accommodate all the groups that turned up for the program as 

admittance was already streamlined to reflect project objectives. 

 Some participants had to travel a long distance to the meeting venue. 

 Participating farmers complained of poor communication platforms between local Agric. 

Department and farmers in the communities. 

 Some LGAs wanted farmer’s admittance to reflect adequate representation of the localities 

Second Monitoring Visits - December 29 &30,  2012 

As part of strategies to sustain consistency in program 

approach and improve on implementation quality, 

ARRDEC team mobilized the farmers’ group presidents in 

the three LGAs of intervention to identify gaps and 

emphasize strength in anticipation of a better engagement 

in the year ahead. 

 

 

 

Objectives 

 To validate farmers groups through proper documentation of group’s particulars and 

certificates. 

 To deepen gains and promote ownership of intervention. 

 

 

 

 

Farmer’s Presidents in Mbo looks on as M/E officer 
shares experience 
. 
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Accomplishments  

 The monitoring and evaluation unit visited farmers in three LGAs namely; Mbo, Okobo and 

Udung Uko in Akwa Ibom State. 

 Twenty four (24) farmers groups submitted to ARRDEC their registration certificates from 

the Akwa Ibom State Bureau of Co-operatives. 

 The twenty four (24) farmers groups that submitted their certificates of registration are; ten 

(10) from Mbo, Six (6) from Udung Uko and seven (8) from Okobo.   

 Farmers in three LGAs are now registered members of the All Farmers Association of Nigeria 

(AFAN), a Federal Government structure to support farmers in Nigeria.  

 Groups that are not yet registered with the Bureau of Co-operatives agreed to meet a deadline 

of January 31st for their registration. 

 Farmers from Mbo LGA agreed to take their advocacy to the Local Council Head of Service 

in the stead of the Council Chairman whom, as reported by the farmers, was rarely on ground.    

Issues 

 Some of the groups (12) are yet to submit their certificates of registration from the Bureau of 

Cooperatives to ARRDEC though, not all the groups are registered.  

 Inter communal clash in Mbo reduced participation of farmers in planned activities. 

 Farmers complained of local council officials’ insensitivity to the plight of farmers in the 

localities. 

 Some farmers groups are not optimistic they would be able to meet ARRDEC assigned 

deadline for registration with Bureau of Cooperatives, January 31, 2013, due to lack of fund. 

Third Monitoring Visits – January 26, 2013 

The month’s monitoring and evaluation visits were 

carried out in each of the LGAs to ascertain level of 

compliance with proposed actions based on the previous 

month’s agreement between farmers and ARRDEC and 

also to sustain progress made.  

 

Objectives 

 Determine the outcome of the proposed 

meeting with the different LGA Chairmen as a 

fall out of previous discussions. 

 To ascertain the level of involvement of farmers in agricultural activities by the LGAs 

agricultural departments.  

 To evaluate the outcome of the radio program and other activities meant to promote the 

interest of farmers in the LGAs. 

Mrs. Comfort Bassey making a case for Women in Agriculture 
(ARRDEC M&E officer listens sitting on the floor) during the 
monitoring Visit to Okobo.  
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Accomplishments  

 The monitoring and evaluation unit visited farmers in three LGAs namely; Mbo, Okobo and 

Udung Uko in Akwa Ibom State. 

 Six  farmers groups submitted their Certificates of Registration in addition to the twenty six 

farmers groups which submitted theirs the previous month. This brings to thirty-two the 

number the number of registered farmers that have submitted their certificates to ARRDEC  

 The six farmers groups that submitted their certificates of registration were from ;  Mbo (4), 

Udung Uko (1), Okobo (1).  

 Narrative presentations of the individual group meetings in the communities.    

 Election was conducted in Okobo as demanded by the groups to produce persons who would 

represent them in planning and proposed engagements.   

Issues 

 Some of the groups were not able to process their registration due to financial constrain 

occasioned by the poor commitment of members.  

 Plans to meet with the LGA Chairmen have not commenced in most of the groups 

  The farmers’ representative at the radio programs have not given feed backs of the outcome 

of the radio program to farmers for deliberations. 

 Farmers were worried that though, the farming season has set in, efforts to get support for 

farmers in the communities were not yielding immediate results, presently.  

 

Fourth Monitoring Visits – February 14 & 15, 2013 

The month’s meeting was with the intension of 

consolidating program gains and agreeing on 

strategies that would ensure a sustained 

engagement of farmers with other key 

stakeholders for agricultural development in the 

localities. 

Objectives 

 Deepen gains and promote ownership of 

intervention 

 Motivate farmers and increase 

commitment to actualize agreed action 

plan 

 Develop localized operational plans for continuous engagement of key stakeholders involved 

in agricultural development in the communities. 

 Restate closure of intensive of the intervention.  
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Accomplishments  

 The monitoring and evaluation unit visited farmers in three LGAs namely; Mbo, Okobo and 

Udung Uko in Akwa Ibom State. 

 Two farmers groups submitted their certificates in addition to the thirty two farmers groups 

that submitted the previous month. This brings to thirty-four  the number of registered farmers 

that have submitted their certificates to ARRDEC  

 The two farmers groups that submitted their certificates of registration were from Okobo. 

 Both groups registered Jan 2013. This is evidenced of ARRDEC’s activities in the 

communities.  

 Individual groups made verbal presentation of their actions in the communities. 

 Two communities already signified interest to meet with the LGA authorities by writing the 

authorities.  

 All groups agreed to develop operational plan for the other part of the year to be vetted by 

ARRDEC.  

Issues 

 Farmers were concerned that ARRDEC’s commitment to supporting them access resources 

may be affected as the intensive phase of ARRDEC’s intervention come to a close.  

 Okobo farmers replaced elected coordinator over nonchalant attitude to scheduled meetings 

and planned activities. 

 

1.2.2 Sessions to Capture Most Significant Change (MSC) 

 

Attendance 

LGA MBO UDUNG UKO OKOBO 

First Session to Capture MSC 

MALE 27 17 17 

FEMALE 13 9 19 

TOTAL 40 26 36 

Second Session to Capture MSC 

MALE 10 7 19 

FEMALE 23 25 20 

TOTAL 33 32 39 

Third Session to Capture MSC 

MALE 14 11 23 

FEMALE 20 20 15 

TOTAL 34 31 38 
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First Session to Capture MSC - December 17-19, 2012 

Achievements  

1. Increased interaction between farmers and Agric Directors in the three Local Councils 

evidenced by:  

 Collaboration between farmers and the Agric Director in Udung Uko to start off a 

communal farm. The Agric Director had already sent out notices to farmers who had 

before now trespassed the land area proposed for the communal farm to relocate to 

other areas.   

  Arrangement between the Agric. Director of Mbo Local council and farmers to 

attend a briefing by the Honorable Minister of Agriculture when he visited Akwa 

Ibom state.   

2. Increased interactions and better relations amongst farmers evidenced by: 

 Agreement by farmers in all the LGAs to project their issues through the All Farmers 

Association of Nigeria (AFAN). 

3. Increased participation of farmers in leadership and implementation of policies at the local 

level evidenced by: 

 Planned advocacies to the council authorities to solicit support for farmers in the 

LGAs, initiated by the farmers groups. 

 

Second & Third Sessions to Capture MSC - January 27 – 28, 2013; February 27-28, 2013 

 

ARRDEC’s strides at improving the lives of 
the rural poor especially women and the 
other underserved population is yielding 

positive outcomes amongst farmers in Mbo, 
Okobo and Udung Uko LGAs.  
 
Presently, there is a renewed commitment 
by the Akwa Ibom State Government to 
serve these  communities better and more 
farmers are now exposed  to the State 

supported agricultural programs. This is so, 
as ARRDEC’s ongoing intervention with 
farmers has been creating the enabling 

environment for government and people to 
interface and interact with the support of 

USAID through PACT Nigeria.   
 
Sessions conducted to capture most significant changes in this quarter showed that farmers in Mbo, 

Udung Uko and Okobo were more than before, well informed on the activities of the State 

Government in terms of agricultural development. 

Coordinator of All Farmers Association of Nigeria Okobo chapter makes a 

point in one of the sessions with farmers 
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Key Results 

 Farmers in the LGA that are part of the intervention are all presently members of the ( All 

farmers Association of Nigeria (AFAN). A recent federal government structure to reach out to 

all farmers in Nigeria. 

 Seventeen Farmers in the ongoing intervention from the three LGAs have applied for a state 

sponsored Integrated Farmers Scheme (IFS). 

 Udung Uko LGA has allocated an expanse of land to farmers in the LGA as display farm for 

the council. 

1.3 Recommendations and Way Forward 

 

 Though the government presently runs series of agricultural programs, access to 
resources is still seen to be very political. Presently farmers are most likely to easily 

access support from government if the farmer has a civil servant as guarantor. The civil 
servants in most cases stand as guarantors for their friends and relatives and not genuine 
farmers. There is therefore need to build trust between the local farmers and government 
officials through continues interactions with the LGAs who would be made to stand as 
guarantors for genuine farmers from their LGAs to access state support. 
 

 To ensure the rapid translation of the developed capacities of the Farmers’ Groups into 

increased income earning opportunities and sustain the relationship established with 

stakeholders, ARRDEC recommends the direct funding of a pilot agricultural scheme for 

at least 5 Women Groups, 3 Youth Groups and 2 Mixed Groups by the funding partners 

of the just concluded project; USAID/PIND/Pact Nigeria. 

 

 Newly formed farmers group should be supported by building their capacities to sustain 
and improve ongoing activities in the communities. 
 

 Successes in the five LGAS of Oron to be scaled up to other LGAs in Akwa Ibom state 
 

 Local chapters of the All Farmers Association of Nigeria (AFAN) should be 
strengthened to effectively coordinate the activities of farmers and serve as platform for 
engaging the local authorities in attending to the need of farmers.  

 

 To effectively consolidate the efforts on the advocacy for the farmers’ inclusion in State 
Initiated Agricultural Program, extended advocacy to the national level, agricultural 
banks and agencies is also recommended.  

 

 

1.4 Key Recommendations  

 

 Funding Partners; USAID/PIND/Pact Nigeria should directly fund a pilot agricultural 

scheme for at least 5 Women Groups, 3 Youth Groups and 2 Mixed Groups. ARRDEC 

recommends livestock production and aquaculture for the pilot agricultural scheme since 

established records indicate rapid turnover and high income generation opportunities for 

both recommended agricultural productions. 

 



20 | P a g e                            A R R D E C  C l o s e - O u t  R e p o r t  t o  P a c t ,  2 0 1 3  

 

 Mobilize support to sustain Radio program (Agric. house) as a ready tool for interaction 

between government and the people with regards to agricultural development in Akwa 

Ibom state 

 

1.5 Conclusion 

 

The sensitization and advocacy activities of ARRDEC to Stakeholders, especially the Akwa Ibom 

State Ministry of Agriculture for the inclusion of target Farmers’ Groups in Mbo, Udung Uko and 

Okobo LGAs in State Agricultural Programmes yielded results. The major feedback during the first 

meeting with the Ministry of Agriculture was the emphasis on the registration of the target Farmers’ 

Groups with the Bureau of Cooperatives, a major criterion for participation in the State’s Agricultural 

Programmes. This criterion posed no challenge since the capacities of the target beneficiaries had 

been adequately built during an earlier advocacy project for them, the Advocacy Project on 

FADAMA.   During the just concluded project, ARRDEC validated the registration of thirty-four (34) 

Farmers’ Groups who had successfully registered with the Bureau of Cooperatives and submitted 

thirty-one (31) Registration Certificates to the State Ministry of Agriculture.  

 

More so, the State Ministry of Agriculture was also willing to admit the target Farmers’ Groups into 

other State Agricultural Programs, aside the ones being advocated for by ARRDEC, such as 

Commercial Agricultural Loan (CAL) and Community Plantation Development Scheme (CPDS). The 

Programs originally advocated for by ARRDEC were Women Agro Entrepreneurship Development 

Programme (WAEDEP), Akwa Ibom State Integrated Farmers Scheme (IFS), Commercial 

Agricultural Loan (CAL) and Accelerated Live Stock and Fish Production Programme (ALFIPP). 

 

Also attributable to the just concluded project were direct enlightenment of 470 farmers on available 

State Agricultural Programmes, the identification of the target beneficiaries with All Farmers 

Association of Nigeria (AFAN) and the release of parcels of land for demonstration farming by 

Udung Uko LG Council. 

Undauntedly, the acceptance of the Registration Certificates of thirty-one Farmers’ Groups by the 

Permanent Secretary of Ministry of Agriculture, Dr. Ita Akan, on January 15, 2013, has assured 

ARRDEC of the fulfillment of the pledge by the Ministry to admit the target farmers in the focal 

LGAs into Akwa Ibom State Agricultural Programme for the peaceful and socio economic growth of 

their LGAs. 

 

 

2.0 Comparison of Planned Versus Actual Accomplishments  

Planned Activities This 

Quarter 

Timeline Status Reason for Delay/ 

Corrective Action 

First Interface Meeting with 

Farmers, Agric./LGA officials 

November, 

2012 
Completed 

 

Second Interface Meeting 

with Farmers, Agric./LGA 

officials 

December, 

2012 
Completed 
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Meeting with State FADAMA 

Office 

November, 

2012 
Completed 

 

Sensitization Meeting with 

State Ministry of Agriculture 

December 

2012 
Completed 

 

 

Radio Discussion on AKBC 

December 

7 & 21, 

2012 

Completed 

as a single 

Discussion 

on 

December 

20, 2012 

The activity was completed as 

a single Radio Discussion, 

after approval was secured 

from Pact, to accommodate 

100%  upward review of cost 

of airtime by Akwa Ibom 

Broadcasting Corporation 

Third Interface Meeting with 

Farmers, Agric./LGA officials 

January, 

2013 
Completed 

 

Fourth Interface Meeting with 

Farmers, Agric./LGA officials 

February, 

2012 
Cancelled 

Delay in release of funds 

2nd Meeting with State 

FADAMA Office/Min. of 

Agric. 

January, 

2013 
Completed 

 

3nd Meeting with State 

FADAMA Office/Min. of 

Agric. 

January, 

2013 
Completed  

 

4th Meeting with State 

FADAMA Office/Min. of 

Agric. 

February, 

2013 
Completed  

 

 

2nd Radio Discussion on 

AKBC 

January, 

2013 
Completed  

 

3rd Radio Discussion on 

AKBC 

February,  

2013 
Completed 

 

A Day Seminar on Akwa 

Ibom State Agric. 

Programmes 

January, 

2013 
Completed 

 

1st  Interactive Session with 

Farmers 

January, 

2013 
Completed 

 

2nd Interactive Session with 

Farmers 

February, 

2013 
Completed 

 

3rd Interactive Session with 

Farmers 

February, 

2013 
Cancelled 

Delay in release of funds 

 Monitoring and Evaluation 

November 

2012 

February, 

2013 

Completed 
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3.0 Challenges 

1. Delay in the Release of Funds for Project Activities:  the last set of funds for project 

activities were released four working days to the completion of the project. This adversely 

affected activity programming and consonance impacts of earlier and last set of activities. 

2. Non-Availability of Footage for Radio Discussion on Akwa Ibom Broadcasting 

Corporation (AKBC):  the footage of the Radio Discussions which held on AKBC on 

December 20, 2012, January 24, 2013 and February 28, 2013 could not be obtained from the 

Corporation because AKBC operates a policy of not recording live programs.. 

ARRDEC mitigated the challenge by the recording the last two Radio Discussions on mobile 

phones to subsequently transfer the recordings to other media devices. 

3. Inter-communal Clash in Enwang, Mbo LGA:  participation of farmers’ groups in 

Mbo in some of the activities earmarked for the first quarter of the project dwindled 

due to inter-communal clash. 

Subsequent activities held majorly at the Ministry of Agric., which was located 

outside of the Enwang, where the LG Secretariat is resident. 

4.0  Results 

 

1. Acceptance and Buy-in of Akwa Ibom State Government:  Through its Ministry of 

Agriculture, the Akwa Ibom State Government pledged its commitment to ARRDEC’s 

advocacy for the inclusion of rural farmers in Udung Uko, Okobo and Mbo LGAs in its 

Agric. Programmes. 

The state’s commitment was received through verbal pledge by the Permanent Secretary of its 

Ministry of Agriculture, Dr. Itah Daniel Akan. 

The State also supported ARRDEC and facilitated programmes such as Radio Discussions 

tagged, ‘Agric. House and Seminar on Akwa Ibom State Agricultural Programme, by 

appointing the Director of Information of its Ministry of Agric. and Integrated Farmers’ 

Scheme Manager, Dr. Okuo Orok and Rev. Joseph Bassey, respectively, to work 

collaboratively with ARRDEC. 

2. Validation of Thirty-Four (34) Registered Farmers’ Groups:  a critical 

requirement for participation of farmers’ groups in Akwa Ibom State Agricultural 

Programmes is their registration with the Bureau of Cooperatives. ARRDEC has 

successfully validated the registration of thirty-four (34) farmers’ groups; fourteen 

(14) in Mbo LGA, nine (9) in Udung Uko LGA and eleven (11) in Okobo LGA, with 

the Bureau of Cooperatives.  

3. Identification of Target Beneficiaries with All Farmers Network of Nigeria 

(AFAN): Hitherto, ARRDEC’s primary stakeholders cum beneficiaries, the farmers’ 

groups, were existing in isolation to the All Farmers Association of Nigeria (AFAN).  
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But after several interactions during interface meetings, the farmers groups’ have 

identified with AFAN and have planned to make their next advocacy to their LGs as a 

common front, AFAN. 

4. Udung Uko LGA Supports Target Beneficiaries for Communal Farming: the 

administration of Udung Uko LGA released parcels of land to support communal 

farming activities of target farmers’ groups in its LGAs. This support was 

communicated by the LGA through its Director of Agric., Kufre I. Utin, during the 

sessions to capture Most Significant Change attributed to the project. 

5. Acceptance of Certificates of Registration of Thirty-One (31) Farmers’ Groups by the 

State Ministry of Agriculture:  The Permanent Secretary of the Ministry of Agriculture and 

Natural Resources, Dr. Ita Akan, accepted on behalf of the Ministry the Certificates of 

Registration of Thirty-One (31) Farmers Groups across Mbo, Udung Uko and Okobo 

LGAs. The Certificates which were presented to Dr. Akan by ARRDEC Chairman, Engr. 

Utin Ntofon on Tuesday, January 15, 2013, have further assured the admission of the target 

Farmers Groups into State Agric. Programs.  

 

 

5.0  Lessons Learned 

 

1. There exist some levels of political will on the part of government through the 

Ministry of Agriculture to ensure that agricultural activities contribute to socio-

economic development of the state.  

 

 The Ministry of Agriculture wholeheartedly embraced ARRDEC’s advocacy for 

the inclusion of farmers’ groups in Mbo, Okobo and Udung Uko LGA into State 

Agric. Programmes and pledged its support for the participation of the farmers’ 

groups in State Agric. Programmes. 

 The Ministry appointed its Director of Information, Dr. Nam Okuo Orok, and its 

Integrated Farmers Scheme Manager, Rev. Joseph Bassey to collaborate with 

ARRDEC on a Radio Discussion Programme tagged, ‘Agric. House’. 

2. The seemingly insensitiveness of governments, both at the State and Local level, 

could be erased if there are mediating institutions between the government and the 

governed, especially rural dwellers. 

 

 ARRDEC successfully established a rapport between the farmers and the 

LG agricultural department and the State Ministry of Agriculture. 
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6.0 Success Stories 
 

1. ARRDEC Mobilizing Rural Women for Sustainable 
Development of Akwa Ibom State. 

More women dare commercial farming……..   
 

 
Mrs. Theresa Frances Edet 

Nka Nseghe Eyo Nsek in Udung Uko local Government Area of Akwa Ibom State is one of the many 

women farmer’s group initiated as part of the FADAMA’s requirement for farmers to be organized 

and registered before they could be supported. The group with Mrs. Theresa Frances Edet as the 

president was rejuvenated in 2011 when ARRDEC was first supported by USAID through PACT 

Nigeria to improve access to and use of the FADAMA Grant in Akwa Ibom state. Unfortunately 

Udung Uko LGA could not access the support because it was not registered with FADAMA at the 

onset of the program. 

 

However, Mrs. Theresa said her engagement with the USAID/PACT Nigeria supported intervention 

by ARRDEC has changed her approach to farming a great deal. Mrs. Theresa said, “I use to have a 

garden behind my house and when they said farmers should come to be supported I came also. But 

after the sessions with ARRDEC, I was motivated to buy cassava stems to plant and by the end of 

2012 I made unexpected savings from my proceeds”. The group is happy that government has 

accepted to support them through the government’s initiated agricultural programs by accepting 

their Registration Certificate presented by ARRDEC. Thirty-one (31) Certificates of Registration, 

including that of Mrs. Theresa’s Group, were presented to the Permanent Secretary of Ministry of 

Agriculture, Dr. Ita Akan, on January 15, 2013. 

 

Mrs. Theresa’s Group is, however, not relenting. Theresa said they have received some fertilizers 

and now so many women are joining the group because they run thrift program which they use to 

support their farms and business. As a result of the group’s enlargement Theresa has started the 

establishment of new groups in Eyokponung with the hope of making large sales in 2013.       

 

This time, a lot of women 

are joining us and we have 

started thrift savings. We 

hope to support our farms 

and businesses through our 

contributions and I know 

we will make a lot of 

money this year.  
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Closing development gaps in rural 

communities 
ARRDEC Provides information to improve lives….  

 
Elder Etim Effion Ukon 

 

Elder Ukon is the president of modern farmers’ multi- purpose cooperative in Akwa Ibom state. The 

group although formed since 2001, have not heard of any form of support from government to farmers 

or received training to improve farm yield. Elder Etim said; we did not know that government have 

been doing a lot to support farmers in this state. ARRDEC intervention supported by PACT with the 

USAID fund to improve access of farmers from Okobo, Udung Uko and Mbo Local Government 

Areas in Akwa Ibom State to the government initiated programs to support agriculture has exposed 

the group to programs like the Akwa Ibom State Agricultural Development Program (AKADEP), the 

integrated farmers Scheme (IFS), community Plantation Development Scheme (CPDS),Commercial  

Agriculture Development Program etc; The modern farmers multi- purpose cooperative group which 

started using ferlizer to improve farm yield for the first time have also seized the opportunity to 

register with the Federal Government Growth Enhancement Scheme and are presently members of the 

all farmers association of Nigeria (AFAN) were they hope to have access to more support. 
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7.0 Indicator Report 

#  Indicator Target for  

FY 13 

This 

quarter 

Total 

to date 

Organization Activity Start 

Date 

End 

Date 

Back-up 

Documentation 

Addition

al data 

1 Advocacy Visits to 

Ministries and State 

Assembly 

5 3 5 Akwa Ibom State 

Ministry of 

Agriculture 

 

Meeting with the 

State Ministry of 

Agriculture 

 

 

January 15, 

2013 

 

 

 

 

January 

15, 2013 

 

 

 

 

Acknowledge

ment Letter, 

pictures, 

attendance 

register. 

 

 

     Akwa Ibom State 

Ministry of 

Agriculture 

 

Meeting with the 

State Ministry of 

Agriculture 

 

 

February 

05, 2013 

 

 

 

 

Februar

y 05, 

2013 

 

 

 

 

Acknowledge

ment Letter, 

attendance 

register. 

 

 

     Akwa Ibom State 

Ministry of 

Agriculture 

 

Meeting with the 

State Ministry of 

Agriculture 

 

 

February 

27, 2013 

 

 

 

 

Februar

y 27, 

2013 

 

 

 

 

Acknowledge

ment Letter, 

pictures, 

attendance 

register. 

 

 

2 Number of CSO 

advocacy campaigns 

supported by USG  

10 5 8 Akwa Ibom State 

Broadcasting 

Corporation (AKBC) 

Radio Discussion on 

AKBC tagged, 

‘Agric. House’. 

 Jan. 24, 

2013 

 

 

 

 

 Feb. 28, 

2013 

 

 Jan. 

24, 

2013 

 

 

 

 

 Feb. 

28, 

 Pictures, 

attendance 

sheet, audio 

recordings 

of 

discussion 

 

 Pictures, 

attendance 
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2013 

 

sheet, audio 

recordings 

of 

discussion 

3 Number of People 

Trained  

630 

 

470  Akwa Ibom State 

Ministry of Agric. 

And Farmers Groups 

A Day Seminar on 

Akwa Ibom State 

Agricultural 

Programmes 

 Jan. 16, 

2013 

 

 Jan. 

18, 

2013 

 

Agenda, 

pictures, 

attendance 

register, 

report 

M = 91 

F =  89 

Farmers’ Groups  Interactive Session 

with Farmers 
 Jan. 21, 

2013 

 

 Jan. 

23, 

2013 

 

Agenda, 

pictures, 

attendance 

register, 

report 

M = 88 

F =  

109 

Farmers’ Groups  2nd Interactive 

Session with Farmers 
 Feb. 25, 

2013 

 

 Feb. 

26, 

2013 

 

Agenda, 

pictures, 

attendance 

register, 

report 

M = 47 

F =  46 

4 Number women 

focused CSOs 

supported by USG 

assistance to engage 

in advocacy and /or 

promote democratic 

participation 

15 CSOs 15 

CSOs 

15 

CSOs 
Mbo LGA 

 Nkamabasi 

 Fortune Ladies 

 Ebughu Women’s 

Wing 

 Youth in Agric. 

 Akai Atti Women 

Alliance 

 

Third Interface 

Meeting with 

Farmers, Agric./LGA 

Officials 

 

 

 

Feb. 27, 

2013 

 

 

 

 

 

Feb. 27, 

2013 

 

 

 

 

 

Agenda, 

pictures, 

attendance 

register, 

report 

 

      

Udung Uko LGA 

 

 Nka Nseghe 

 Nka Uforo 

 Iban Nti Ibot 

Third Interface 

Meeting with 

Farmers, Agric./LGA 

Officials 

 

 

Feb. 27, 

2013 

 

 

 

 

Feb. 27, 

2013 

 

 

 

 

Agenda, 

pictures, 

attendance 

register, 

report 
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 Ima Edi Obio 

 United Women 

 

     Okobo LGA 

 

 Widows Right 

Action Network 

(WRAN) 

  Women in Agric. 

 Bewell Care 

 Mbokpu-Oduobo 

 Obumma 

 

 

Third Interface 

Meeting with 

Farmers, Agric./LGA 

Officials 

 

 

 

 

Feb. 27, 

2013 

 

 

 

 

 

 

Feb. 27, 

2013 

 

 

 

 

Agenda, 

pictures, 

attendance 

register, 

report 

 

 

 Indicator Title of advocacy info Type of 

advocacy info 

Target Back-up Documentation 

1. Advocacy visits to Ministries and 

State Assembly 

Antof’s List of Registered Farmers’ 
Groups in Mbo, Okobo and Udung Uko 
LGAs 

Letter Akwa Ibom State Ministry of 
Agriculture 

Acknowledgement letter, 
pictures, attendance register, 
report. 

2. Number of CSO Advocacy 

Campaigns supported by USG 

Radio Discussion on Akwa Ibom State 
Broadcasting Corporation (AKBC) 

Media 
(live radio 
programm
e) 

Akwa Ibom State Government, 
farmers, community leaders and 
other key stakeholders. 

Picture, attendance register, 
audio recordings 

 

 


